
BROWN, Boles, Brawka, Childress, Cruz, Felton, Gillam, Grom, Hartwell, Hoscheit, Klein, Kramer, Lauzen, Martin, 
McMahon, Scheflow, Starrett, Wallers, Yoch  

JUDICIAL AND PUBLIC SAFETY STRATEGIC PLANNING AND TECHNOLOGY COMMISSION 
Thursday, July 20, 2017 – 4 pm 

County Board Room 
719 S. Batavia Avenue, Building A 

Geneva, IL 60134 
 

AGENDA 
 

1. Call to Order 
 

2. Approval of Minutes: May 25, 2017 
 

3. CMS Project Update and 2017 Budget Review 
 

4. Approval of Resolution Authorizing Additional Personnel – Circuit Clerk’s Office from Fund 127  
 

5.  Review of Fund 127 FY2018 Budget 
 

6.  Discussion on Performance Measures 
 

7. Funding of Court Construction Projects 
 

8. Next Meeting Date:  Thursday, August 24, 2017 
 

9. New Business 
 

9.   Adjournment 
 
 



JUDICIAL AND PUBLIC SAFETY STRATEGIC PLANNING AND TECHNOLOGY COMMISSION 
May 25, 2017 

The Judicial and Public Safety Strategic Planning and Technology Commission met on Thursday, May 25, 2017 at 4 pm in 
the County Board Room, Building A, Kane County Government Center, Geneva, Illinois.  
 
PRESENT: Commission Chair Brown, Chief Judge Boles, Former Chief Judge Brawka, Public Defender Childress, Public 
Member Felton, County Board Member Gillam, Public Member Grom, Circuit Court Clerk Hartwell, Sheriff Kramer, 
Judicial/Public Safety Committee Chair Martin, State’s Attorney McMahon, County Board Member Starrett, Public 
Member Wallers.   
 
ABSENT: Judge Cruz, Chairman County Board Finance Committee Hoscheit, Kane County Bar Association Representative 
Klein, County Board Chair Lauzen, County Board Member Scheflow, Public Member Yoch. 
 
ALSO PRESENT: County Board Member Deb Allan, Court Services Director Aust, Court Case Management Project Manager 
Enright, Chief Information Officer Fahnestock, and Court Administrator Naughton. 
 
Judge Brown called the meeting to order at 4:03 pm.  A quorum was present.   
 
Minutes of the April 27, 2017 meeting of the Judicial and Public Safety Strategic Planning and Technology Commission:  
The minutes were approved by voice vote upon motion of Kramer seconded by Hartwell.   
  
CMS PROJECT UPDATE AND 2017 BUDGET REVIEW:   Fahnestock reviewed the 2017 budget and noted that two project 
milestone payments remain.  There was also the addition of personnel for the Circuit Clerk’s Office for the balance of the 
year in order to get caught up with the backlog of work.  Fahnestock noted that the challenge for the balance of the year 
is the cash flow noting that software maintenance is paid at the beginning of the year before revenue is received.  He 
stated that the budget performance reports do not reflect the actual cash in the fund, which is what we need to watch 
through the balance of the year.  Fahnestock stated that there is currently a negative balance in the fund of -$103,000 but 
revenue is tracking according to plan and is expected to bridge the gap.  Fahnestock noted that the capital equipment that 
was included in the budget would need to be reviewed to determine if another fund can pay for those expenses.  This 
includes computers under the project costs.  This will be reviewed with Finance.   
 
Questions were entertained.  With regard to the additional personnel for the Circuit Clerk’s Office that were approved by 
another Committee, Brown stated that fund expenses are supposed to be approved by the Commission through Fund 127.  
Hartwell noted that his office had a timing issue with the need for additional personnel.  It was also confirmed by the 
State’s Attorney that the Commission could not approve these expenses for additional personnel today because it was 
not on the agenda.  Brown requested this item be put on the next Commission agenda so formal approval of the personnel 
costs for the Circuit Clerk could be completed.  Brown also noted that this Commission was empowered with control over 
these funds to their benefit and thus it was important to follow that protocol.   
 
Discussion was held about the purpose of the fund and why it was created. It was noted that the Commission and Fund 
were established to settle a lawsuit and to initiate a new court case management system.  The Commission was intended 
to be permanent with management of Fund 127.  It was also noted that the Commission’s purview has broadened to 
include facility planning for the courts.   
 
Discussion was held about how future expenses would be handled.  Fahnestock noted that Fund 127 was earmarked for 
this purpose even past the initial five-year contract that includes contract renewal.  Additional discussion was held about 
software maintenance costs in general including the Sheriff’s system.  Fahnestock noted that there are significant costs 
for software maintenance throughout the County and that IT costs are directly related to use of these systems by offices 
and departments.   He noted that it might be a good idea to have a centralized capital software maintenance budget.  
 
REVIEW OF FUND 127 FY 2018 BUDGET: Fahnestock presented the 2018 budget.  Revenue was reviewed, and Fahnestock 
stated that it was not clear at this point if the $250,000 which was originally earmarked as a transfer in from the Circuit 
Clerk would be available in 2018.  Expenses include salaries for five people in the project team as well as software 
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development items, contractual expenses, conferences and meetings, training, and software maintenance.  Some items 
that will be noted for adjustment include a transition of personnel from the Fund 127 budget into IT as was originally 
planned over the course of time.  Training costs are expected to decrease with implementation being complete, but the 
budget is expected to be very tight for 2018.  Hartwell noted that the $250,000 originally was savings that were anticipated 
in his office when the project was initiated but that these savings have not been realized.  It was noted that the fund 
revenue and expenses would have to be adjusted.  Fahnestock noted that salaries are expected to decrease as people are 
moved into ITD, but that with the close of the initial project, development projects are ongoing and personnel are still 
required.  Fahnestock noted that a transitioned approach to moving personnel into IT was the initial plan and that people 
with expertise in the system are required after the project is complete.   
 
It was also noted upon inquiry from McMahon that there was a five-year contract for $6.2 million plus development work 
for $6.7 million that included the software and maintenance.  There were savings that were obtained by including the 
Public Defender and State’s Attorney into the project.  It was noted that overall project costs by doing the Public 
Defender’s and State’s Attorney’s systems separately would be $12.6 million as opposed to $10.6 million jointly.  
Fahnestock noted that this was an upfront savings, and Brown noted that the Public Defender and State’s Attorney did 
sacrifice some functionality in order to realize this savings.  Fahnestock also noted that the County also shifted its resources 
in a way they hadn’t been done before in that IT now manages the system as opposed to each individual office doing so  
which now constitutes about 8% of IT resources.   
 
DISCUSSION ON PERFORMANCE MEASURES:  Boles stated that the judicial partners started working on the performance 
measures and that each department will have different metrics.  There was agreement by the judicial partners that it 
would be about two years in order to have a good measurement of performance as the new system is only a few months 
old and is not being used to its full capability.  Brown noted that the discussion at the last meeting specified December as 
a target date.  Boles noted that everyone is in the midst of working and learning the new system with development still 
continuing and to be able to identify efficiencies and measurements at this time is difficult.  Hartwell stated that Judge 
and Clerk Edition are yet to be implemented so doing performance measures at this time may not be a good idea.  Childress 
noted there have been efficiencies in terms of workload by her support staff.  Grom stated that he had hoped that these 
were items that were already being measured so there was a basis from which to start.  Boles noted that that the judiciary 
uses reports to obtain information and the new system being newly implemented cannot produce those reports yet.  
McMahon stated that his measure of performance is not related to evaluation of the software system but is based on the 
duties of the State’s Attorney.  It was also noted that the Clerk handles much of the paperwork.  Brown noted that 
performance measures could be of value to the public and those using the system.  Kramer noted these systems are able 
to help you find information more quickly but that the work of public safety takes precedence over evaluating these types 
of things.  It was noted that immediately upon implementation there might not be efficiencies.  Fahnestock noted that 
the National Center for State Courts might have some information about performance measures.  Felton noted that large 
system implementations take time to become efficient.  Brown asked that NCSC and Tyler be contacted to see what 
performance measures could be used and that this item be put on the next agenda.   
 
 FUNDING OF COURT CONSTRUCTION PROJECTS:  Brown noted that the charge of the Commission was also to 
strategically look at future facility needs for the justice partners.  McMahon noted that in about five years his office will 
need additional space.  He noted that Kane County is the only County that moves 25,000 files from one location to another 
and that the Circuit Clerk’s office is not in the Courthouse, which also is a security issue.  Population growth was also noted 
as being a contributor to the need.  Brown noted that it would be helpful to have the discussion when the County Board 
Chair is present as a potential future funding source is now not available.  This item will be put on the agenda for the next 
meeting.   
 
NEXT MEETING DATE:  The next meeting is scheduled for Thursday, July 20, 2017 at 4 pm in the County Board Room 

 
NEW BUSINESS:  None 

 
The meeting adjourned at 5:25 pm by motion of Kramer seconded by Boles.  
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Barbara Garza 
Recording Secretary 
 



FUND 127 CASH REPORT – JUNE 2017 

REF REFERENCE 
ANTICIPATED 
APR-NOV 30 

ACTUAL  
APRIL ACTUAL MAY ACTUAL JUN  TOTAL % 

30105 Anticipated Revenue TILL END OF YEAR $910,000  $74,896.98  $73,511.85  $85,229.67   $233,638.50  26% 
38000 Investment Income          $0.00    

- Journal Entry Adjustments   $702.05  $707.32  $74.76   $1,484.13    
  Cash Balance BEGINNING OF MONTH ($90,000) ($112,784.32) ($160,898.80) ($151,139.41)      
  TOTAL REVENUE $820,000  ($37,185.29) ($86,679.63) ($65,834.98)      
                 

40000 Salaries & Wages 

$275,000  

$25,124.52  $25,124.52  $25,124.52   

$95,609.01  35% 

45000 Healthcare Contribution $2,865.74  $2,865.74  $1,432.87   
45009 Healthcare Subsidy ($137.04) ($137.04) ($68.52)  
45010 Dental Contribution $143.20  $143.20  $71.60   
45019 Dental Subsidy ($4.60) ($53.11) ($6.24)  
45100 FICA/SS Contribution $1,893.17  $1,898.18  $1,907.59   
45200 IMRF Contribution $2,467.30  $2,467.30  $2,486.11   
50150 Contractual/Consulting Services $170,000  $21,477.35  $22,872.10  $11,272.35   $55,621.80  33% 
50340 Software Licensing Costs $1  $0.00  $0.00  $0.00   $0.00    
53000 Liablility Insurance $1  $0.00  $0.00  $5,473.00   $5,473.00  547300% 
53010 Workers Compensation $1  $0.00  $0.00  $6,990.00   $6,990.00  699000% 
53020 Unemployment Claims $1  $0.00  $0.00  $528.00   $528.00  52800% 
53100 Conferences & Meetings $50,000  $1,316.84  $8,155.42  $13,276.06   $22,748.32  45% 
53110 Employee Training $1  $0.00  $0.00  $0.00   $0.00    
53120 Employee Milage Expense $1  $0.00  $0.00  $0.00   $0.00    
60000 Office Supplies $1  $0.00  $0.00  $0.00   $0.00    
60020 Computer Related Supplies $1  $0.00  $0.00  $0.00   $0.00    
60070 Computer Hardware - Non Capital $1  $0.00  $0.00  $0.00   $0.00    
64000 Telephone $1  $0.00  $0.00  $0.00   $0.00    
70000 Computers $1  $0.00  $0.00  $0.00   $0.00    
70020 Computer Software - Capital $144,868  $68,567.03  $1,123.47  $1,202.14   $70,892.64  49% 
99000 Transfer to Other Funds $1  $0.00  $0.00  $77,258.00   $77,258.00  7725800% 

  TOTAL EXPENSES $639,880  $123,713.51  $64,459.78  $146,947.48   $335,120.77    
  FUND BALANCE END OF MONTH ($112,784) ($160,898.80) ($151,139.41) ($212,782.46)      

 





2018 Budget - Fund 127
LINE ITEM SUBMITTED IF AMENDED

2018 2018
Sales Tax RTA $1,078,302.00 $1,078,302.00
Investment Inc $2,250.00 $2,250.00
Cash on Hand
Transfer in from Other Depts $250,000.00 $0.00
TOTAL REVENUE $1,330,552.00 $1,080,552.00

Salaries & Wages $327,501.00 $327,501.00
Healthcare $34,391.00 $34,391.00
Dental $1,804.00 $1,804.00
FICA/SS $25,054.00 $25,054.00
IMRF $31,048.00 $31,048.00
Contractual $280,000.00 $155,000.00
Software Licensing $467,457.00 $467,457.00
Liability Insurance $5,764.00 $5,764.00
Workers Comp $7,074.00 $7,074.00
Unemployment $459.00 $459.00
Conference & Meetings $25,000.00 $25,000.00
Employee Training $25,000.00 $0.00
Employee Mileage $0.00 $0.00
Office Supplies $0.00 $0.00
Computer Related Supp $0.00 $0.00
Computer Hardware-NonC $50,000.00 $0.00
Telephone $0.00 $0.00
Cellular Telephone $0.00 $0.00
Computers $50,000.00 $0.00
Computer Software- Capital $0.00 $0.00
Transfer to Other Funds $0.00 $0.00

TOTAL EXPENSES $1,330,552.00 $1,080,552
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